Dear Sisters and Brothers of the Fraternity Council:

The Lord give you peace! Since your Fraternal and Pastoral Visitation is approaching, we would like to offer a few guidelines to help you prepare. The SFO General Constitutions describe Visitation in this way:

The purpose of both the pastoral and fraternal visits is to revive the evangelical Franciscan spirit, to assure fidelity to the charism and to the Rule, to offer help to fraternity life, to reinforce the bond of unity of the Order, and to promote its most effective insertion into the Franciscan family and the Church. (Art. 92)

The fraternal visit is a moment of communion, an expression of the service and concrete interest of the secular leaders at the various levels, so that the fraternity may grow and be faithful in its vocation. (Art. 94)

The pastoral visit is a privileged moment of communion with the First Order and the TOR. It is carried out also in the name of the Church and serves to guarantee and promote the observance of the Rule and the Constitutions and fidelity to the Franciscan charism. The visit is carried out with respect to the organization and the law proper to the SFO itself. (Art. 95)

These articles set the tone for the Visitation of a fraternity. And there is much more that you can find in the General Constitutions, Articles 92-95, in the Ministers’ Reference Manual, C 6-16, and in the Handbook for Spiritual Assistance to the SFO, B6-7.

The fraternity should go about their business as usual so that the visitors can observe the fraternity in their ‘natural habitat’.
The visitors will want to have ample time to dialogue with the fraternity as a whole, to elicit their input, their observations, and their concerns. And there should also be an opportunity for the visitors to dialogue with the Council, either before or after the fraternity meeting. During the time with the Council the visitors should have made available to them the documents set forth on the attached Check List, as well as the Pre-Visitation Questionnaires.

Occasionally there is some confusion about what Visitation is all about and how to prepare for it so that it can be conducted well. The bottom line is that we as visitors are in a role of service. We come to be of fraternal service to you, and not to do an “inspection.” That is why we want to have ample time to hear your concerns, to offer guidance, to support and encourage, and, if need be, to offer correction.
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